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VILLAGE OF CAMDEN COUNCIL MINUTES
FACILITATOR: MAYOR DAN MICHAEL

CALLTO ORDER
THE PLEDGE OF ALLEGIANCE
ROLL CALL
CARLA RISNER-HERE
KELLY DORAN-HERE
JUDY MICHAEL-HERE
LIZZY JONES-HERE
JEFF STEELE-HERE
LAURA JARRELL-HERE
02-20-25 Weekly Meeting: Community Development, Infrastructure
Management, Financial Transparency

Meeting Information
e Date & Time: 2025-02-20 19:02:34

1. Public Participation-Community Project Planning and Logistics

1. Community Development and Infrastructure Management

e Property Development on 107 East Central
Dave Haber discussed the need to tear down a property on 107 East Central due to its
location in a floodplain. The plan is to convert it into a parking lot to support a '
story tower development. A motion was made to proceed with the demollt'
transfer ownership to the land bank. 5 Yea, Laura Jarrell abstained.

e Preble County Baseball League Update A
The president of the Preble County Baseball League provided an up:
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progress of their facilities, including running bathrooms and expanded concession
areas. He also addressed accusations from a donor about misusing funds and clarified
the payment situation with a subcontractor.

Water Meter Installation

Discussion on subcontracting the installation of new water meters due to their limited
lifespan. Two bids were received, and the decision was made to accept proposal from
Byrco,Inc. to complete the installation.

| Conclusion |

|
‘ .

. Motion passed to tear down the property and proceed with the parking lot development.
. The league is on track for completion before opening day, and the payment issue with

the subcontractor is being managed.
Motion passed to accept Byrco Inc.'s proposal for water meter installation.

2. Village Council Meeting Discussions on Infrastructure, Financial Transparency, and
Community Support Initiatives

Fire Safety and Knox Box Installation

The fire department requested a Knox box installation for emergency access, costing
about $1,000. The council agreed to proceed with the purchase and installation, with the
fire department advising on its location.

Contractor Economic Development Updates

Discussion on receiving monthly updates from Gundersen Consulting on economic
development projects. A policy for regular updates was suggested to keep council
members informed.

Time Clock System for Employees

Proposal to install a time clock system for office employees, similar to the work crew.
Discussion on using the same software for all employees to streamline payroll
processes.

Audit Clarification

Clarification sought on the status of audits, with confusion over recent audits and
ongoing investigations. The last completed audit was for 2021-2022.
Community Grant for Helping Hands Program

A $4,000 grant was received for the Helping Hands program to assist residents w
critical needs. A motion was made to match the grant with village funds. -
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Sewer Rates Review

Discussion on reviewing sewer rates alongside water rates, with information provided by
Nelson for council review.

Ohio Checkbook Account
Request to update the Ohio Checkbook account with financial information for
transparency. The account had not been updated for several years.

Motion passed to purchase and install a Knox box.
Agreement to receive monthly updates from Gundersen Consulting.
Further investigation needed on software options for a unified time clock system.

Ongoing audit not yet completed; clarification provided on the difference between audits
and investigations.

Motion passed to match the $4,000 grant.

3. Financial Management and Rate Adjustments

Transparency Initiative

The discussion focused on whether to resume uploading financial information online for
transparency. It was noted that this practice was stopped in 2021 and no other county is
currently doing it. The decision was deferred due to current workload and budget
constraints.

Sewer and Water Rates

The meeting addressed the need to increase sewer and water rates due to a $125,000
deficit. A proposal was made to increase rates by $5 in April and July, with a 3% annual

escalator. Concerns were raised about implementing increases before new meters are
installed.

. A motion was made to increase rates by $5 in April and July, with a 3% annual

escalator, contingent on meter installation.

4. Financial Management and Transparency

Financial Shortfall and Water Rate Increase
The meeting discussed the financial shortfall of $125,000 monthly and the need to

increase water rates to address this. Various options were considered, including a $5
increase now, another $5 in July, and a 3% escalator in January 2026.
Budget Management and Cost-Saving Measures :
Suggestions were made to save money by paying for services annually instead of y

monthly, buying office supplies in bulk, and reviewing unnecessary expenses
Amazon Prime Video Channels and decorative office items.
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Records Requests and Transparency

There was a discussion about the costs associated with records requests and the need
for transparency. Concerns were raised about access to financial documents and the
handling of records requests.

A motion was passed to raise water rates by $5 after meter installation, another $5 in
July, and a 3% escalator in January 2026.

5. Community Governance and Administrative Decisions

Conflict and Accusations

The meeting addressed ongoing conflicts and accusations involving a member of the
council, including legal expenses and baseless claims about personal matters. The
speaker highlighted the negative impact on the community and questioned the motives
behind these actions.

Contract for Professional Services

The council discussed a contract for professional services with Brent Copeland, who
serves as Clerk of Court magistrate. The contract terms were negotiated to $750 per
month for six months, with a potential review for an increase based on performance and
comparison with other magistrates.

Approval of Minutes and Payments

The council approved the minutes from the December 19th and January 2nd meetings.
They also discussed and approved the payment of employees and bills, with one
member abstaining from the bill approval due to incomplete review.

. A motion was made and seconded to pass Resolution 2073-25, approving the contract

for Brent Copeland at $750 per month for six months.
The minutes and payments were approved with a roll call vote.
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Approval of minutes: Judy made motion, Jeff second, discussion, roll call, all yea
Approval of payroll: Judy made motion, Lizzy second, discussion, roll call, all yea

Approval of purchase orders and invoices: Judy made motion, Jeff second, discussion, roll call, all yea
Adjournment: Jeff made motion to adjourn, Lizzy second, discussion, roll call, all yea-8:15 pm

NEXT COUNCIL MEETING: 3/06/2025 7:00 PM, TOWN HALL COUNCIL ROOM

Trina Bronson, Fiscal Officer Dan Michael, Mayor




