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VILLAGE OF CAMDEN COUNCIL MINUTES
FACILITATOR: MAYOR DAN MICHAEL

CALLTO ORDER
THE PLEDGE OF ALLEGIANCE
ROLL CALL
CARLA RISNER-HERE
KELLY DORAN-HERE
JUDY MICHAEL-HERE
LIZZY JONES-HERE
JEFFSTEELE-HERE
LAURA JARRELL-HERE

1. Public Participation-Community Project Planning and Logistics

Brittany Kyger-Big Check Photo McCullough-Hyde Foundation with
Council/Mayor

o Luke Sparks expressed interest in bidding the Village Beautification project

. 2. Staff-Council-Community

Jeff discussed the location of the 36 planters

Kelly made motion for a tree to be planted near Depot and Central, Lizzy second,
discussion, roll call, all yea

Rita-Jeff asked for confirmation on the agreement, annually vs. quarterly, if you ove:pay
quarterly, they keep the funds and apply to next year
Playground Painting :
The paint used at the playground did not adhere properly due to incorrect paini
The company responsible will power wash and repaint at no charge. &
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Village Beautification and Landscaping

Discussion on bids for village beautification, including flower beds and pots.

Garbage and Recycling Issues

Concerns raised about garbage cans being damaged and new residents not receiving
cans. Discussion on contacting waste management for resolution on the recycling area.
Police Department Salary Increases

Request for salary increases for K-9 officer and part-time staff due to increased
responsibilities. Proposed raises are within the budget.

Dan read the police increased wage request, K-9 Officer Cagg to 52Kl/year, PT to
$22/hour. Lizzy made motion, Kelly second, discussion, roll call, all yea**corrected
4/18/2025

Council Presidency

Discussion on the council presidency position, with Lizzy expressing interest in taking
over the role, no vote

Mr. Stapleton inquired as to why special meeting was scheduled so quickly. Due to
scheduling around County meeting

The village received approved 2025 Budget/Appropriations and yearly Cert from County
Kelly-general fund is paying for water/sewer debt
Fiscal-Rumpke is costing general fund 3000/month

Gas purchase receipts need to be picked up; decision was made that the purchaser is
responsible for turning in receipts

Meeting Conclusion and Follow up

1. Community and Administrative

2. Council Operations and Governance

Council Meeting Dynamics

Discussion on the informal nature of council meetings and the importance of
collaboration and open communication.

Staff and Operational Concerns

Concerns about staff autonomy, budget management, and the need for better
communication and support among council members and staff.

Council Approval and Communication ,
Concerns raised about actions taken without council approval, such as an aige
conditioner purchase. Emphasis on cooperation and promoting ideas withif ths
rather than individual actions. s
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Allegations of Corruption

Discussion on allegations of corruption and fraud, with a focus on the lack of evidence
found by auditors.

Public Participation and Feedback

Discussion on public participation in meetings and the perception that council is not

open to hearing from the public. Emphasis on the importance of addressing public
concerns.

3. Council Meeting on Budget, Community Relations, and Accountability

Budget and Financial Management

2025 permanent budget/appropriation, the need for transparency, and the importance of
not exceeding revenues.

Council and Community Relations

There were discussions about council's role in creating a positive environment for
business and the need to stop negativity and accusations. The importance of working
together for the community's benefit was emphasized.

Purchasing and Accountability

Concerns were raised about purchases made by village employees, including a laptop
and air-conditioning unit, and the need for council approval for such expenses. The
importance of accountability and transparency in spending was highlighted.
Personnel and Employment Issues

Kelly made motion to direct the Mayor to fire Fiscal role due to perceived cover-up,
issues. Discussion, roll call, 5 nay, 1 yea, motion dismissed.

Next Arrangements

1

2.

Address misinformation circulating on social media to ensure transparency and maintain
public trust.

Address the lack of formal training for staff and improve communication and support
within the council to prevent operational issues and enhance efficiency.

. Address allegations of corruption and lack of evidence to prevent undermining trust in

council operations and maintain credibility.

Approval of minutes: Lizzy made motion, Judy second, discussion, roll call, 5 yea, Laura

Approval of payroll: Jeff made motion, Judy second, discussion, roll call, all yea
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Approval of purchase orders and invoices: na
Adjournment: Jeff made motion to adjourn, Judy second, discussion, roll call, all yea-8:22 pm

NEXT COUNCIL MEETING: 4/3/2025 7:00 PM, TOWN HALL COUNCIL ROOM

Trina Bronson, Fiscal Officer Dan Michael, Mayor




