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VILLAGE OF CAMDEN COUNCIL MINUTES
FACILITATOR: MAYOR DAN MICHAEL

CALLTO ORDER
THE PLEDGE OF ALLEGIANCE
ROLL CALL
CARLA RISNER-HERE
KELLY DORAN-HERE
JUDY MICHAEL-HERE
LIZZY JONES-HERE
JEFFSTEELE-HERE
LAURA JARRELL-HERE

04-17 Meeting Summary: Infrastructure, Financial Tools, and Village
Planning

Overview

This document provides a comprehensive summary of the meeting held on April 17, 2025. It
covers various topics, including attendance, public participation, staff reports on infrastructure
and maintenance, financial tools and loans, landscaping, village planning, and administrative
matters. The summary also includes a consolidated list of action items derived from the
discussions and highlights ongoing and unresolved issues for further attention.

Public Participation

e No public participation was noted.
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Staff Reports

Wastewater Plant Roof and Leaf Machine

¢ Issue: The roof at the wastewater plant is leaking in the lab, causing water to come
through the lights during heavy rain.
o Details: The roof is a flat rubber type, installed 30 years ago, and is cracked
everywhere. Rusty reported the issue and will look into repairs.
e Leaf Machine: The current leaf machine is outdated, and parts are unavailable.
o Details: The machine is running on three cylinders, and staff barely managed to
finish last year’s leaf collection. Rusty will obtain prices for a replacement, as the
machine cannot be reliably used for the upcoming season.

Street Sweeping and Maintenance

o Street Sweeper: The street sweeper has not been run recently due to Brumbaugh'’s
construction.

o Plan: Street sweeping can resume. Typically, sweeping is done twice a month,
but the schedule can be adjusted as needed.

o Suggestion: Residents should be notified a day before sweeping to allow them
to move their cars. Posting signs and establishing a regular program were
discussed.

e Brumbaugh Performance: Positive feedback was given for the work done by the crew,
especially on South Street and Liberty, where significant improvements were noted.

o Street Repairs: Discussion on areas needing repair, including McKinley, Katherine,
Jetta, North Main, and the alley behind the funeral home.

o Details: Some areas have potholes and need patching. McKinley and North Main
are rough but not falling apart. Other spots, such as Donna and the backside of
BP, also require attention.

o Plan: Obtain a comprehensive idea of necessary repairs, focusing on targeted
cut-outs and patches rather than large-scale paving. Consider extending road life
through new methods, such as chip sealing or other treatments discussed at
township meetings.

Old Business

State Infrastructure Bank Loan

e Loan Status: One more payment is due in September for the State Infras
(SIB) loan.
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o Details: The first loan was for $400,000, and the last one was for $600,000. The
loan has been used for street paving over the last 10 years.

o Outcome: Significant investment in street paving has resulted in generally good
street conditions, with only isolated problem areas remaining.

o Future Plan: Consider paying off the paving loan to avoid debt and allow for
future infrastructure planning.

Financial Tools and Loans

e SIB Loan Benefits

o The SIB loan offers a significant advantage as it allows borrowing without
requiring payments for three years, providing flexibility to save on amortization
and interest rates.

o Discussion to pay off the SIB loan, which is due in September, and the benefits
of being debt-free for paving.

Infrastructure and Repairs

o Street Repairs

o Current street conditions are generally good, with only specific spots needing
repair. Suggestions include grinding and patching certain areas, especially
around McKinley, Donna, Katherine, Jetta, North Main, and the alley behind the
funeral home.

o Quotes will be obtained for these repairs, and the possibility of using new road
life extension techniques will be explored.

o Responsibility for minor repairs, especially those related to recent water main
breaks, was discussed. Rusty has contacted contractors for quotes on these
repairs.

o Water and Sewer System Upgrades

o The SCADA system was discussed as a potential upgrade to automate plant
operations, reducing the need for constant human oversight and preparing for
future staff retirements.

o Nelson is tasked with identifying necessary upgrades, including the bar screen
(which is outdated technology) and a generator, with an estimated cost of a
couple hundred thousand dollars.

o Consideration of funding options, such as low-interest loans or grants to flnance
these upgrades. The lift station is also in rough shape and may reqwre 2}
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Landscaping and Maintenance

e Tree Planting and Landscaping

o Camden Auto has requested that no trees be planted in front of their business,
reversing a previous agreement. The council agreed to honor this request.

o Discussion on the potential for planting perennials to reduce annual planting
costs and maintenance efforts, and the possibility of amending soil to improve
plant health.

e Bidding for Plant Maintenance

o A detailed scope of work has been prepared for bidding on plant maintenance,

including a breakdown of tasks, frequency, and payment schedules.

o Payments will be made in stages: after planting, mid-summer, and after fall plant
changes.

o Maintenance includes weeding, trimming, and care for both pots and beds.
Repairs to broken pots have been completed by staff.

Village Planning and Priorities

e Historical Planning Efforts

o Reference to a past five- and ten-year program initiated by Ken Moreland, where
council members prioritized village projects. There is interest in reviving this
approach to gather input and set long-term goals.

e Current Village Priorities

o Reestablish order and finish the handbook.

o Setaims and goals, including planting more trees and restructuring rates.

o Infrastructure improvements such as street repairs and paving, with a focus on
targeted repairs rather than large-scale projects.

o Development of a comprehensive walking path and sidewalk infrastructure,
including filling sidewalk gaps and extending paths to parks and outlying areas.

o Street lighting improvements, especially on Central and South Main, and the
possibility of restoring brick pavement between Hendricks and Central.

o Maintenance code enforcement to address eyesores like the red barn and other
neglected properties, with ongoing efforts and legal support as needed.

o Naming alleys for better identification and navigation, with plans to coordinate
with relevant officials.

o Sewer plant upgrades and reconnecting to old wells, with ongoing dlscussmns
with the EPA regarding regulatory requirements and feasibility.
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Expansion of water and sewer services northward to support potential industrial
park development and business growth.
CDBG planning for curbs and sidewalks, and consideration of sewer lining as a
cost-effective alternative to replacement.

Business incentives to attract and retain businesses, building on past successes
with MedShip, Dollar General, and Ohio Slitting.

Grant applications for capital budget use, including potential park improvements
and the development of a master plan for parks with input from a park architect.

Water and Sewer Infrastructure

Water System Mapping
o Existing maps for valves, hydrants, and mains are maintained and updated

through a GIS system as repairs and changes are made.

Bid Process for Infrastructure Projects
o Decision to accept sealed bids by May 15th, with Trina to advertise the bid

process. Bidders may contact staff for site visits and clarification of the scope of
work. All bids must be sealed; email submissions will not be accepted.

Administrative Matters

Approval of Meeting Minutes
o Correction needed for the police raise discussion; the motion and second were

swapped in the minutes. Lizzy made motion to approve minutes with correction,
Judy second, discussion, roll call, all yea, motion passed.

Financial Approvals
o Kelly made motion, Judy second, discussion, roll call, all yea, payroll and

purchase orders/invoices motion passed.

Executive Session
o Judy made Motion to enter Executive Session, Laura seconded motion under

section 121.22 of the revised code. Discussion on rights to request a public
hearing if the session pertains to one council members actions. Executive
Session is private, but any actions taken will be reported publicly. Council
members retain the right to request a public hearing if the session concerns them
individually. Roll call, all yea. 7:40 pm

Executive Session exit 8:33 pm, Judy made motion to exit, Lizzy second
discussion, roll call, all yea
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Action Items

[ ] Rusty to look into fixing the wastewater plant roof.

[ ] Rusty to obtain prices for a new leaf machine.

[ ] Notify residents a day before street sweeping and consider posting signs or establishing a
regular schedule.

[ ] Obtain quotes for street repairs and explore road life extension techniques, including chip
sealing and targeted patching.

[ ] Discuss with Nelson the necessary upgrades for the water and sewer systems, including
SCADA, bar screen, generator, and lift station, and explore funding options.

[ ] Finalize the scope of work for plant maintenance and initiate the bidding process,
ensuring staged payments and ongoing maintenance.

[ ] Coordinate with relevant parties regarding the tree planting decision in front of Camden
Auto and honor business preferences.

[ ] Amend soil around pots for better plant health and consider planting more perennials to
reduce annual costs.

[ ] Advertise for sealed bids by May 15th, with Trina responsible for the process and
ensuring all bids are sealed.

[ ] Correct minutes regarding the police raise discussion.

[ ] Continue efforts to name alleys and improve property maintenance code enforcement.

[ ] Revive and update the long-term planning process, gathering council input on priorities for
future projects.

[ ] Pursue grant opportunities for infrastructure, parks, and capital improvements, and
develop a master plan for park enhancements.

1.

The roof at the wastewater plant is leaking, causing water to come through the lights
during heavy rain. Rusty needs to investigate repair options urgently to prevent further
damage and safety hazards.

. The current leaf machine is outdated, and parts are unavailable. Rusty is tasked with

obtaining prices for a new machine to ensure continued maintenance of the area.
Specific areas, including McKinley, Katherine, Jetta, and North Main, need repair due to
potholes. A comprehensive plan for necessary repairs and road life extension
techniques is required, along with obtaining quotes for street repairs.

The SCADA system upgrade is under consideration to automate plant operations.
Nelson needs to identify necessary upgrades, including the bar screen and a generator,
and explore funding options to enhance operational efficiency.
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Adjournment

Lizzy made motion to adjourn 8:35 pm, Judy second, discussion, roll call, all yea

NEXT COUNCIL MEETING: 5/1/2025 7:00 PM, TOWN HALL COUNCIL ROOM

Trina Bronson, Fiscal Officer Dan Michael, Mayor




