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VILLAGE OF CAMDEN COUNCIL MINUTES
FACILITATOR: MAYOR DAN MICHAEL

CALLTO ORDER
ROLL CALL
CARLA RISNER-HERE
KELLY DORAN-HERE
JUDY MICHAEL-HERE
LIZZY JONES-HERE
JEFF STEELE-HERE
LAURA JARRELL-HERE
THE PLEDGE OF ALLEGIANCE

o5-15 -25 Village Council Meeting: Project Updates, Ordinances, and
Community Initiatives

Overview

This document summarizes the key discussions and decisions from the village council meeting

held on May 15, 2025. Topics covered include project updates such as the Walk Project and

DNR grant status, the purchase of a Leaf Master, and ongoing road and grounds maintenance.

Traffic concerns, particularly issues with gas station trucks, were addressed. Administrative

and financial items included requests for the fiscal officer and discussions on village

beautification efforts, including long-term landscaping strategies. Several ordinances

underwent first readings, including those concerning a utility rate increase (Ordinance 1051-

2025), and residency waivers for the Chief of Police (Ordinance 1050-2025) and Fiscal Officer.
\\

(Ordinance 1049-2025). Procedural matters related to ordinance readings were also
discussed. The council nominated a president and adopted a resolution for the Village Officer's
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Handbook (Resolution 2075-2025). Further discussions covered water department finances,
including adjustments and system modernization with a SCADA system and a potential rate
study. A community garden initiative was proposed, and updates were given on the First
Helping Hand grant program. Community engagement items included a church volunteer
project and an invitation to a Somers Township meeting. The meeting also involved a review of
the Code of Conduct, discussions on council conflicts and mayoral accusations, approval of
minutes and financial items, and a decision to enforce fees for public records requests. A list of
action items resulting from these discussions is provided at the end.

Call to Order & Roll Call

e The meeting was called to order.
e Roll Call:

Carla: Here

Kelly: Here

Judy: Here

Lizzy: Here

Jeff: Here

Laura: Here

o 0O O O O O

Pledge of Allegiance
e The Pledge of Allegiance was recited.

Walk Project and DNR Grant Status

e Rusty provided an update on the walk project and a Department of Natural Resources
(DNR) grant.

o Grant Rescission and Timeline

= **Grant Status:**Dylan Hammond from DNR informed that the village's
grant is being rescinded (taken back).

= Discussion with Kramer:
e The issue was sent to finance and budget.
e The village has until January to submit necessary information to the
entity.
e Kramer had previously given multiple assurances that the project
would be completed.

= **Project History:**The project has been ongoing for five years; it would A\
have been six years if extended again. A
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o Project Scope and Bidding

= **Affordability Concern:**A concern was raised about whether the village
can afford its share of the project costs, as the total cost is unknown
(original reference to 2020, but current cost is the issue).

= **Project Simplification:**The bridge component, which was a significant
part, is no longer included. The remaining work involves moving dirt,
installing tiles, and creating a general white asphalt path. It is not
considered a complicated project.

= **Bjdding Timeline:**The project is expected to go out for bid in June.

= **Expected Bid Cost:**Bids are anticipated to be higher than previous
estimates. The council will know the cost concern in June.

Leaf Master Purchase

e Discussion centered on the purchase of a Denmark Leaf Master.
o Financial Considerations
= **Total Cost:**The equipment costs $114,000.
» **Fjpancing Options:**Various financing terms were considered (one,
three, four, five, six, seven years).

e A preference for managing cash flow was expressed, noting that
current deposit interest rates could effectively reduce the financing
interest rate to a percent or less.

e The proposal's validity period was questioned (possibly 30 days,
currently five months out, placing it in September/October).
= **Recommended Term:**A five or six-year term was suggested to manage
payments, with five years estimated at about $20,000 per year.
o Decision and Motion
= **Decision:**Council opted for a six-year financing plan.

= **Motion:**A motion was made to approve the six-year option for the
Denmark Leaf Master at $14,370 (presumably an annual payment).

e Moved by: Kelly Doran

e Seconded by: Lizzie Jones
= Vote:

e Motion passed, all Yea

Road and Grounds Maintenance

¢ Updates and discussion on various maintenance tasks.
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o Road Repairs
= **Repair on 725:**A question was raised why a repair on 725 was not
made during recent repairs; the responsible person was not available.
= **Sugar Valley Tiles:**A price has been obtained to fix the "saddles”
(bumps from tiles) on Sugar Valley, and this work will be done.
= **Qther Locations:**Prices are being worked up for repairs at McKinley,
Donna, Terry and Jetta.
= **Bridge-to-Bridge Work:**Work required from bridge to bridge is beyond
the current contractor's scope.
= **Potholes:**There are still significant potholes requiring attention.
e **Material:**More cold patch is needed. Hot patch is currently
unavailable as the plant is not open.
o Groundskeeping and New Staff
= **Weed Control:**Weeds around trees have been sprayed, and efforts are
ongoing. Frequent rain has made it difficult.
= **Grass Mowing:**Keeping up with grass cutting has been challenging due
to rain; it's a continuous cycle.
= **"Term of the Spout":**This will be addressed this week or early next
week.
= **New Hire:**Courtney Railsback started last Monday and is performing
well. She is noted as the first female work crew member.
o Park Security and Events
= **Flowers:**Flowers are currently stored in the barn.
= **Gate Closure:**Closing the park gate at 4 o'clock has significantly
helped reduce unauthorized dumping, as illicit activities often occurred at
night.
= **Upcoming Carnival:**The gate will be left open next week to
accommodate camping for the carnival. Patrol will check in the evenings.

Traffic Concerns

W **Gas Station Truck Issues**

*  **Intersection Chaos:**Trucks at the gas station are causing significant tr
affic problems, backing up and blocking the entire road, including Sugar Valley.

*  **¥Lack of Traffic Management:**Drivers are not using flaggers or stopping t

raffic when backing up. \\\\
*  **Proposed Action:**Staff will contact Duncan 0il regarding the gas trucks, ‘
identified as the primary cause of the issue. |
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Requests for Fiscal Officer

*  **payroll and Reporting**

e **pay Stub Request:**Jennifer Woods requested her last pay stub be sent via
both email and mail.

*  **Bank Reconciliations:**A query was made about whether bank reconciliation
s are being performed monthly.

*  **Cash Management Reports:**A request was made to restart cash management r
eports, potentially by next month.

Current Beautification Efforts and Assistance

e **Volunteer Help:**Medship has offered assistance with beautification.
e Business Involvement:

o Inquiry made if businesses with flowers in front of their establishments would
care for them.

The library has agreed to care for the flowers in front of their building.
Medship is expected to care for theirs.
The village will handle flowers in the parks.
Doc Thompson will be approached to see if he can assist with flowers near his
property.
e Watering Plan:
o Only Luke has responded regarding watering services.

o A suggestion was made for village staff to use a sprinkler on the two flower beds
once a week, as done in the past. Pots remain the primary watering concern.

o O O O

Long-Term Landscaping Strategy

e **Hiring a Landscaper:**The idea of hiring a landscaper was discussed, though it might
be too late in the season.

e **Permanent Plantings:**A shift towards more permanent, low-maintenance plantings
was proposed, such as daffodils, tulips, azaleas, rhododendrons, and irises, instead of
annual bedding plants. This would reduce yearly maintenance to trimming and
preening.

Ordinances, Resolutions, and Procedural Matters

e Procedural Discussions

A
o A query was raised regarding the failure to read recent resolutions/orders aloud A\
three times, a practice believed to be standard. \
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o Clarification was provided that not all ordinances necessitate three readings,
particularly those not classified as emergencies. Ordinance 1050-2025 and 1049-
2025 were cited as examples not explicitly requiring three readings.

o A statement attributed to "Danny" suggested that ordinances should indeed be
read three times, leading to a commitment to adhere to this practice moving
forward if required.

o A council member questioned why "Dan" had not previously moved to correct
ordinance reading procedures during his prior council tenure, to which Dan
indicated he was unaware of the necessity at the time. It was acknowledged that
the ordinances "needed to be 3 readings."

e Utility Rate Increase (First Reading) (Ordinance 1051-2025)

o This is the first reading of a new ordinance, distinct from previous motions or
unacted-upon ordinances (e.g., one from late 2023).

o Details of Increase

= **Qrdinance Content:**Ordinance 1051-2025 adjusts water, sewer, and
trash rates for all residents and businesses.

= **Rate Adjustment:**A $5 total increase across all three utilities, with the
allocation for each utility to be determined by Council.

= **Effective Date:**The ordinance is effective on the earliest date provided
by law, with the rate increase retroactive to the "April 25, April 2025 billing
cycle."

= **Compliance:**The ordinance states that all formal actions and
deliberations were conducted in open meetings, compliant with Section
121.22 of the Ohio Revised Code.

o Vote
= Kelly made motion, Jeff second to adopt the first reading.
= Roll Call Vote:
e Carla: No
e Kelly: Yea
e Judy: Yea
e Lizzy: No
o Jeff: Yea
e Laura: Yea
e (Result: "That's four" in favor, motion passes for first reading).
e Residency Waiver for Chief of Police (Ordinance 1050-2025)
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o Judy, This is the first reading of the ordinance concerning residency
requirements for the Chief of Police.
o Discussion on Scope
=  **Scope:**The ordinance is intended for the current Chief (Matt) and any
future chiefs, rather than being name-specific as past ordinances.
= **Residency Limits:**Discussion occurred regarding limiting residency to
the village, county, or state. Current rulings reportedly require police chiefs
to live within the county or an adjoining county. The draft ordinance
specifies "State of Ohio" but can be amended.
=  **Qrigin:**The ordinance was drawn up based on previous versions.
= **Preference:**Lizzy expressed a preference for name-specific ordinances
to avoid potential future issues.
o Details: An ordinance establishing a residency waiver for the appointed Village
Chief of Police, in accordance with Ohio Revised Code Section 733-262.
= Key Provision (Section 1): The Village Chief of Police is not required to
be an elector or resident of the Village but must reside within the State of
Ohio. This ordinance fulfills the statutory requirement for approving such
an arrangement.
= Administrative Action (Section 1): Upon passage, the Camden Village
Council is mandated to file a certified copy of this ordinance with the
Preble County Auditor.
= Transparency (Section 2): Confirmed that all formal actions and
deliberations related to this ordinance were adopted in open public
meetings of the Council.
= Effective Date (Section 3): The ordinance is set to be in full force and
effect on the 15th day of May 2025.
» Passage: Passed in Council this 15th day of May 2025.
o Vote (First Reading)
= Kelly made motion, Judy second to adopt the ordinance as written for its
first reading.
= Roll Call Vote:

e Carla: Yea

o Kelly: Yea
e Judy: Yea
e Lizzy: No

e Jeff: Yea




_7 Camden, Ohio

—— ESTABLISHED IN 1818 —

TOWN HALL COUNCIL
» ROOM

Date: 5/15/2025
Time: 7:00 PM

i

@

e Laura: Yea
e (Motion passes for first reading).
e Residency Waiver for Village Fiscal Officer (Ordinance 1049-2025)
o Judy, This is the first reading of Ordinance 1049-2025 concerning residency
requirements for the Fiscal Officer.
o Details: An ordinance establishing a residency waiver for the appointed Village
Fiscal Officer, in accordance with Ohio Revised Code Section 733.262.

= Key Provision (Section 1): The Village Fiscal Officer is not required to be
an elector or resident of the Village but must reside within the State of
Ohio. This ordinance fulfills the statutory requirement for approving such
an arrangement.

= Administrative Action (Section 1): Upon passage, the Camden Village
Council is mandated to file a certified copy of this ordinance with the
Preble County Auditor.

= Transparency (Section 2): Confirmed that all formal actions and
deliberations related to this ordinance occurred in open public meetings of
the council, compliant with Section 121-22 of the Ohio Revised Code.

= Effective Date (Section 3): The ordinance is set to be in full force and in
effect on the 15th day of May 2025.

= Passage: Passed in council this 15th day of May 2025.
o Vote (First Reading)
= Kelly made motion, Judy second to adopt the ordinance as written for its
first reading.
= Roll Call Vote:
e Carla: Yea
o Kelly: Yea
e Judy: Yea
e Lizzy: No
o Jeff: Yea
e Laura: Yea
(Motion passes for first reading).

e Council President Nomination
o Nominations were sought for Council President.
o Laura Jarrell accepted the nomination.
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Jeff made motion, Kelly second to nominate Laura Jarrell for President of Council
Roll call, all yea, Laura abstain
Nomination passed
e Village Officer's Handbook (Resolution 2075-2025)
o This item pertains to Resolution 2075-2025.
o Purpose and Distribution
=  **Pyrpose:**The resolution is for the disbursement of the Village Officer's
Handbook to all current council members and new incoming members.

= **Current Status:**Some council members had received it via email, while
others had not. It was agreed that everyone should receive a copy, with
paperbacks provided if needed.

o Motion and Adoption

= **Motion:**Kelly made motion, Laura second to adopt "resolution number
2075-2025".

= **Discussion:**Confirmed the resolution is about distributing the
handbook.

Motion passed unanimously

Water Department Finances and Operations

e Review of Financial Adjustments
o Significant financial adjustments totaling over $700,000 for water, sewage, and
trash services have been made over the last three years.

o A concern was raised that this amount could represent either mistaken revenue
or lost revenue, necessitating a closer examination and better system for
management.

o Proposal: To investigate and implement a system for improved oversight of these
adjustments, ensuring they are brought to council for review and not processed
without council knowledge, which currently requires a record request for visibility.

e Current Practices and Proposed System Improvements

o The village has not recently been enforcing shutoffs or applying late
fees/penalties for utility payments.

o The installation of new water meters presents an opportunity to establish a more
robust system for handling adjustments and billing.

A
o Historical context of adjustments includes allowances for pool filling (typically on \\
adjustment permitted) and multiple adjustments for some addresses due to billing™
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errors or meter mistakes. The new meters and billing system are hoped to
resolve many of these issues.

e Understanding the Nature of Adjustments

o Explanation (from Becky): Many adjustments stem from "misreadings”
(previously termed "phantom readings"), such as historically high readings (e.g.,
in the trailer park). These adjustments correct errors for money that was never
actually due to the department, rather than writing off collectible revenue.

o Past Oversight: The mayor previously reviewed and signed off on the
adjustment journal every 30 days.

o Clarification on Financial Impact: It was emphasized that the $700,000 in
adjustments does not signify $700,000 in missing funds or uncollected debt owed
to the village.

o Recommendation for Transparency: Regular updates from staff on adjustment
activities, including context and reasons (e.g., "last month we had all these
issues and adjustments for this"), were suggested to improve council awareness
and provide necessary context, as "facts matter."

Water System Modernization and Rate Analysis

e SCADA System Implementation
o A discussion, initiated by Kelly, focused on the implementation of a SCADA
(Supervisory Control and Data Acquisition) system.
o A meeting was held with Ben and a water system manager from West
Alexandria, who holds a "stage three certification," to discuss the SCADA
system.
o Benefits of SCADA: Enables remote adjustments and overall improved
management of the water system.
o Succession Planning: The SCADA system is considered important as Nelson,
the current water operator, is anticipated to retire "sooner rather than later."
o Potential Future Operator: The gentleman from West Alexandria is a potential
candidate to operate Camden's system post-SCADA implementation and
Nelson's retirement, as he possesses the proper designations. Nelson is
reportedly working on gathering information for the SCADA system.
e Rate Study Initiative
o Recommendation: Ben suggested contacting Jeff Siebert about RCAP (Rural
Community Assistance Partnership) to conduct a comprehensive rate study. &
\
N
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Scope and Cost: RCAP can perform a rate study for both water and sewer
services for approximately $11,000 or $12,000. This is significantly lower than
previous quotes from other entities, which were around $35,000.

Status: The village is currently awaiting a formal proposal from RCAP; it was
mentioned it "would be a little while before you got our email."

Projected Timeline: RCAP indicated they could commence the study in August
and complete it by late summer or early fall.

Objective: The study aims to provide precise data ("exactly to the penny") on
necessary rate adjustments for sustainable water and sewer operations. The
decision to proceed will be made upon receipt and review of RCAP's proposal.

Community Garden Initiative

Concept and Location

(@]

o

A proposal was introduced to explore the possibility of establishing a community
garden within the village.

Potential Site: Rusty suggested a flat, open, vacant area of land located "by the
water tower" or "behind the water tower" as the only suitable village-owned land.

Funding and Development

o

Grant Opportunities: It was noted that numerous grants are available for
community gardens, with examples provided on a separate document (not
included in the transcript). The intention is for grants to potentially cover all start-
up costs.

Potential Grant-Funded Elements: Funding could cover items such as fencing
(to keep people out in the evenings), signage, raised beds or other plot dividers,
and gravel for walkways to create an accessible and aesthetically pleasing
space.

Alternative Funding: While grant funding is preferred to minimize taxpayer
expense ("the least amount of tax money possible"), it was acknowledged that
the project wouldn't "cost a whole lot to get started" even without grants, and the
village is permitted to spend money on such an initiative.

Community Impact and Operation

o

o

Grant Application and Council Support

Resident Engagement: The garden would operate with residents registering for

individual plots and adhering to established rules and guidelines.

Benefits: The initiative is seen as beneficial for the community by encouraging

outdoor activity, fostering community interaction, being environmentally positive,:

and helping to provide safe access to fruits, vegetables, and herbs for residents.\
N
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o Grant Assistance Discussion: The process of applying for grants was
discussed. Ben is known for grant work, and the gentleman from West
Alexandria (related to the SCADA discussion) might also assist with grants for
old wells.

o Justin Sommer: Suggested as a resource for grant applications. Preble County
has a partnership with him, and Camden was previously a partner but did not
renew. A council member offered to contact Justin Sommer for a proposal,
especially considering TIF money from new Main Street development.

o Council Approval: The council expressed support for the community garden
idea ("good idea," "l like it") and granted permission for the proposing council
member to further research the initiative and grant applications, confirming they
are allowed to do so as a council member.

First Helping Hand Grant Assistance Program

e Program Activity Update
o One person has successfully received $500 through the First Helping Hand grant
assistance program.

o There are two other applications currently pending ("waiting for the second
permission” for one).

o A total of three applications have been received to date, indicating that
awareness of the program ("it hasn't really caught on") may still be developing
among residents.

Community Engagement and Announcements

e Fence Painting

o Announcement (via Brother Greg): The local church intends to paint the
village's white fence located on the highway.

o Scheduled Date: June the 13th.

o Volunteer Involvement: The project aims to involve volunteers, including
students and children, as Brother Greg is "looking for volunteers to do it."

e Somers Township Special Meeting

o Notification: Summers Township is holding a Special Meeting on Thursday, May
22nd, 2025, at 6:45 PM at the Township building here in Camden.

o Purpose: The meeting is a hearing regarding a nuisance issue involving a
resident with whom Camden has had previous dealings. ~
N
ve

o Request to Camden Council: Somers Township invited council members to
attend and share any relevant input or past experiences ("any input that you ha



24
A
@@ Camden, Ohio

—— ESTABLISHED IN 1818 —

TOWN HALL COUNCIL
» ROOM

= Date: 5/15/2025
o Time: 7:00 PM

on the situation to assist them would be appreciated”). Specific names of the
resident involved can be obtained by contacting the Township.

o Council Discussion: Members acknowledged they could attend. While noting
their lack of jurisdiction outside the village, the value of sharing past experiences
was recognized, with "Rusty” mentioned as having "a lot of experience with that."

Code of Conduct Review

e Initiation and Context
o A discussion on the village's Code of Conduct was initiated, confirming its
adoption and impending implementation.
o Itwas stated that it is up to council members to uphold the Code of Conduct.
e Alleged Violations and Concerns
o Social Media Postings:
= Accusation: Certain Facebook posts by a council member were alleged
to violate the Code of Conduct, with prior requests to cease such postings
reportedly ignored.
= Defense: The council member in question stated their posts were limited
to meeting minutes and videos, which they are allowed to post under the
Open Meetings Act.
= Counter: The accuser clarified the concern was not about meeting
records but other posts made prior to the last meeting, including "wild
claims and accusations," a "circus posting,” and content perceived as
soliciting people to run against other council members, described as
"lowbrow and bad taste." The accuser stated they do not use Facebook
but receive screenshots.
o Records Requests Protocol:
= Accusation: A council member was accused of abusing the records
request process and overwhelming staff, which is against the Code of
Conduct.
= Cited Protocol: The Code of Conduct purportedly requires records
requests to come through the council, which then deems them reasonable
or unreasonable before proceeding. The accused member allegedly
refuses this process.
= Reiteration: The core issue raised by the accuser was adherence to the
council-mediated request process outlined in the code.

e Counter-Allegations and Broader Conduct Issues
o Council Responsibilities:
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= Counter-Concern: It was highlighted that the Code of Conduct also
mandates fulfilling responsibilities such as attending meetings and
participating in committees. An observation was made that only the fire
board (Lizzy, Judy, and Jeff) consistently meet.

Conflict Regarding Council Conduct and Accusations

e Code of Conduct Concerns

o Kelly suggested that the discussion of council matters on Facebook constitutes a
violation of the established code of conduct.

e Proposed Suspension from Committees

o **Qutcome of the Motion: **The motion to suspend did not receive a second and
therefore was not passed.

e Financial Impact of Ongoing Disputes

o It was stated that legal fees incurred by the council in dealing with issues and
records requests have amounted to "$20,000, $25,000 or more."

o This level of expenditure on legal fees for record requests was described as
unprecedented in the village's history over the last 20 years.

e Lizzy Stated Position

o Inresponse to the discussion, the "Fireboard loves me," and also stated, "I've
worked everything out with the lawyer, Jack. And moved on from that."

o She affirmed her commitment to "continue to advocate for the residents of this
community," indicating the council meeting as the appropriate venue if Facebook
is not.

e Discussion on Apology Format and Scope

o The council member who initially raised the issue clarified that an apology or a
formal withdrawal of the corruption claims could be made during a council
meeting, ensuring it is on public record.

Administrative Approvals

e Approval of Meeting Minutes
o **Motion:**Lizzie Jones moved to approve the minutes.
o **Second:**The motion was seconded by Judy.
o **Decision: *The minutes were approved by a roll call vote ("Yea").
e Approval of Purchase Orders and Invoices
o **Motion:**Lizzie Jones moved to approve the purchase orders and invoices.
o **Second:**The motion was seconded by Judy Michael.




o
A
FILEIEl Camden, Ohio

—— ESTABLISHED IN 1818 —

TOWN HALL COUNCIL
» ROOM

= Date: 5/15/2025
o Time: 7:00 PM

o **Decision: **The purchase orders and invoices were approved by a roll call vote
("Yea").
e Approval of Employee Payments
o **Motion:**Judy Michael moved to approve the payment of employees.
o **Second:**The motion was seconded by Lizzie Jones.

o **Decision: *Employee payments were approved by a roll call vote (Responses
recorded as ("Yea").

Public Records Request Policy

e Discussion on Fee Enforcement

o The council discussed the implementation and enforcement of an existing fee
structure for public records requests.

o Reference was made to a "Camden public policy” document concerning such
requests, which was noted as having been previously adopted (identified by
"Becky's handwriting").

e Scope and Application of the Fee

o It was clarified that the fee is applicable to any individual or entity making a public
records request, not exclusively to council members.

o The fee structure is intended to cover costs associated with fulfilling requests,
including photocopies, printed pages, and digital records like emails,
acknowledging the staff time required for retrieval and review.

e Decision on Enforcement

o There was a consensus among council members to begin actively enforcing the
established fee for public records requests.

Adjournment

e **Motion:**Judy Michael moved to adjourn the meeting.
e **Second:**The motion was seconded by Laura Jarrell.

e **Decision:**The meeting was adjourned following a roll call vote, Responses recorded
as "Yea” 8:05 pm.

Action Items

[ ] Trina to send Jennifer Woods' last pay stub via both email and mail.

[ ] Trina to ensure bank reconciliations are performed monthly.

[ ] Trina to begin providing cash management reports to Council, starting next month if
possible.




Camden, Ohio

—— ESTABLISHED IN 1818 —

TOWN HALL COUNCIL
» ROOM

= Date: 5/15/2025
o Time: 7:00 PM

[ ] Staff (Rusty) to contact Duncan Oil regarding gas trucks causing traffic issues on Sugar
Valley.

[ ] Staff (Rusty) to ensure the repair of tiles (saddles/bumps) on Sugar Valley is completed
as planned.

[ ] Staff (Rusty) to follow up on obtaining the price for road repairs at Katherine, McKinley,
Donna, Terry, and Jetta.

[ ] Staff (Rusty) to procure more cold patch for pothole repairs.

[ ] Staff (Rusty) to continue efforts in managing weeds and grass cutting, particularly given
weather challenges.

[ ] Staff (Rusty) to address the "term of the spout” issue this week or early next week.

[ ] Staff to approach Doc Thompson to discuss the possibility of him caring for flowers near
his property.

[ ] Council/Staff to finalize a watering plan for village flowers, considering volunteer services
for pots and the use of sprinklers for flower beds.

[ ] Ensure all current and new incoming council members receive a copy of the Village
Officer's Handbook (as per Resolution 2075-2025), providing paperback copies if necessary.

[ ] Ensure certified copies of Ordinance 1050-2025 (Chief of Police Residency Waiver) and
Ordinance 1049-2025 (Village Fiscal Officer Residency Waiver) are filed with the Preble
County Auditor.

[ ] Investigate and develop a system to improve management and council oversight of water,
sewage, and trash financial adjustments.

[ ] Village staff to provide regular updates to Council on water department adjustments,
issues, and context during staff reports.

[ ] Follow up on receiving the rate study proposal from RCAP.

[ ] Nelson to continue compiling information needed for the SCADA system implementation.

[ ] A council member to contact Justin Sommers to obtain a proposal for grant assistance
services.

[ ] The assigned council member to continue researching grant opportunities and further
develop the community garden proposal.

[ ] Start enforcing the fee for public records requests as per the existing "Camden public

policy."
NEXT COUNCIL MEETING: 6/5/2025 7:00 PM, TOWN HALL COUNCIL ROOM

Trina Bronson, Fiscal Officer Dan Michael, Mayor




