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= Date: 6/12/2025

o Time: 7:00 PM

VILLAGE OF CAMDEN COUNCIL MINUTES
FACILITATOR: MAYOR DAN MICHAEL

CALLTO ORDER
ROLL CALL

CARLA RISNER-absent
KELLY DORAN-absent
JUDY MICHAEL-HERE

LIZZY JONES-HERE

JEFF STEELE-HERE
LAURA JARRELL-HERE

THE PLEDGE OF ALLEGIANCE

06-12 Meeting: Bench Proposal, Energy Assessment, Legislative Updates

Date & Time: 2025-06-12 16:59:53

1. Public Participation - Park Benches Proposal

Conclusion

The bench proposal is accepted with bench to be ordered and assembled this month at no
cost aside from minor concrete work if required.

Discussion Points

1. Proposal Endorsement
o Marilyn Wilson of the WIC program in Preble County proposed using a federal 4
grant of $1,000 to install a park bench at park to support community outreach \\
and breastfeeding support.
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2. Energy and Operations Assessment Proposal by ABM
Conclusion

The ABM proposal is a no-commitment, free assessment aimed at uncovering potential energy
and operational savings, with follow-up presentations planned if opportunities are identified.

Next Steps

[ ] Establish a Memorandum of Understanding (MOU) with ABM, schedule a day for facility
walkthrough with Rusty and the ABM team, and arrange a follow-up presentation to the council
outlining identified savings. -- [Rusty] [Chris Maturani]

Discussion Points

2. Free Preliminary Assessment

o Chris Maturani from ABM described a no-cost preliminary assessment of all
energy bills and operational expenses across facilities, with potential savings of
25, 30, or 40 percent. The assessment would focus primarily on the wastewater
treatment facility and encompass various areas including HVAC, roofing, building
envelope (windows and doors), and potential updates to old meters in
wastewater treatment facilities. He referenced a 2023 project in Union City,
Indiana where significant savings were achieved through solar energy and
building updates, leading to negative utility bills. The proposal includes walking
the facilities with Rusty, collecting data, and later presenting a detailed analysis
to the council, with a typical payback period targeted around eight years, though
it can vary.

e No Impact on Existing Utility Contracts

o Concerns regarding current utility contracts were addressed by clarifying that the
proposal does not intend to change existing utility arrangements but solely to
identify energy and operational efficiencies.

3. Economic Development and Investment Proposal by Preble County Development
Partnership

Conclusion

The economic development partnership proposal was approved to continue funding and
reporting activities under established agreements.
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Next Steps

[ ] Continue economic development initiatives including business retention, attraction,
marketing, and workforce development. Ensure regular state filings and reporting through the
role of the housing officer, and maintain active social media and grant follow-up activities. --
[Justin Sommer]

Discussion Points

3. Economic Development Outcomes

o Justin Sommer provided an overview of the Preble County Development
Partnership's achievements over its 13-year history. Its mission is to advance,
encourage, and promote the industrial, commercial, and civic development of
Preble County. He noted record employment levels, the highest number of
business establishments, and significant wage increases in Preble County, with
average household income surpassing neighboring counties. The partnership
operates in four key areas: retention and expansion of existing businesses,
attraction of new businesses, marketing and promotion, and workforce
development. He cited successful projects such as financing arrangements for
Ohio Slitting & Storage expansion, grant acquisitions for MedShip headquarters,
and small business loans for Barnes Butchers.

o Justin also serves as the housing officer for the Village of Camden, responsible
for state filings on TIF and CRA agreements. He highlighted active social media
campaigns and workforce attraction initiatives targeting Columbus, Indianapolis,
Cincinnati, and Dayton. The 2024 annual report and 2025 work plan were
provided to the council.

e Investment Funding and Billing Structure
o The investment structure was discussed, indicating an initial invoice of 10,000

covering two years (including 2024) and subsequent yearly payments of
approximately 5,100 based on a per resident calculation of $2.75.

o Jeff made motion to approve, Lizzy second, discussion, roll call, all Yea

4. Staff Reports

Discussion Points

o The bid for the walking project is expected to go out this month, though council
expressed concern over previous delays and issues that had put the grant at risb\
N

of being lost.
¢ Meter Reading Concerns



o
A
FILEIEl Camden, Ohio

—— ESTABLISHED IN 1818 —

TOWN HALL COUNCIL
» ROOM

= Date: 6/12/2025
o Time: 7:00 PM

o The incomplete serial number input was discussed. A loaner iPad is expected to
be available soon to allow meter readings this month, as the current iPad has
battery issues and is undergoing repair.

Discussion Points

4. Uninstalled Serial Numbers
o If serial numbers are not installed into eGov, the meters cannot be read.
Approximately 750-800 meters were installed by Byrco Construction.
e Trina proposed StemplIT to do the install for $1500. Lizzy opposed, no discussion.
e iPad Malfunction and Loaner Provision

o The iPad used for readings has significant battery issues, failing to stay on when
unplugged, despite a previous repair attempt that made it worse. It has been sent
back to Badger for a new battery. A loaner iPad is expected to be available either
tomorrow (2025-06-13) or on Monday (2025-06-16), which should allow meter
readings to be completed this month.

6. Utility Rates Adjustment Ordinance
Conclusion

The Amended utility rates adjustment ordinance was read by Judy and approved, replacing
any prior inconsistent motions with a uniform $5 monthly increase effective retroactively.

Discussion Points

5. Clarification of Utility Rate Increase

o Ordinance 1051-2025 adjusts water, sewer, and trash utility rates for the Village
of Camden. This ordinance clarifies a previous motion from February 20, 2025.

o The adjustment is a total monthly increase of $5, allocated as $4 toward trash
fees and $1 toward water fees. The rate increases are retroactive to the April 20,
2025 billing cycle.

o Despite concerns about incomplete meter installations, the $1 water rate
increase is proceeding, as it is independent of meter readings and reflects
historical billing practices, with the bulk of the $5 increase covering trash
obligations.
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7. Residency Waivers Ordinances

Conclusion

Both residency waiver ordinances are in their second reading stage and will proceed to third
reading. Lizzy made motion, Laura seconded, discussion, roll call, all Aye

Discussion Points

6. Establishment of Residency Waivers

o Ordinance 1049-2025 establishes a residency waiver for the appointed position
of the village fiscal officer. Ordinance 1050-2025 establishes a residency waiver
for the Village Chief of Police. Both ordinances are in accordance with Ohio
Revised Code section 733.262.

8. Modular Homes Ordinance Revision

Discussion Points

7. Revise Ordinance for Modular Homes

o The current ordinance prohibits modular homes, stating 'no manufacturer has it,'
which effectively excludes modular construction. It was noted that modular
homes are frame-built and considered to be as well-constructed as on-site built
homes. If the Village opts to allow modular homes, a revised ordinance is needed
that clearly distinguishes them from mobile homes and possibly adjusts related
provisions, requiring the old ordinance to be reviewed and a new one drafted.

9. Parking Safety at Hendricks and 725
Conclusion

Parking at the intersection must be addressed to eliminate safety hazards, with further
evaluation required to determine appropriate measures.

Next Steps

[ ] Rusty to consult with Matt to evaluate curb painting or other interventions to prevent street
parking that blocks turning lanes.

Discussion Points

8. Safety Hazard Due to Blocked Turning Access
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o A significant safety concern was raised regarding parking at the intersection of
Hendricks and 725. Parked vehicles, including one with a flat tire that has been
there for three years, obstruct turning lanes, making it dangerous for motorists
turning onto Hendricks from 725. The speaker noted that this issue has been
brought to attention for two years without resolution, and warned of potential
legal action against the village if an accident occurs due to the blockage. It was
also noted that residents have driveways but still park on the street.

e Need for Preventative Action

o Potential measures such as painting curbs to deter parking in critical areas were
suggested. The issue may require verifying setback requirements and possible
intervention at the intersection.

Administrative Approvals

e Approval of Meeting Minutes

o **Motion:**Lizzy Jones moved to approve the minutes.

o **Second:**The motion was seconded by Judy.

o **Decision: **The minutes were approved by a roll call vote, all Aye.
e Approval of Purchase Orders and Invoices

o **Motion:**Judy moved to approve the purchase orders and invoices.
o **Second:**The motion was seconded by Jeff.

o **Decision: **The purchase orders and invoices were approved by a roll call all
Yea.

e Approval of Employee Payments

o **Motion:**Judy moved to approve the payment of employees.
o **Second:**The motion was seconded by Jeff.

o **Decision: *Employee payments were approved by a roll call vote (Responses
recorded as ("Yea"), Lizzy abstain.

NEXT COUNCIL MEETING: 07/03/2025 7:00 PM, TOWN HALL COUNCIL ROOM

Trina Bronson, Fiscal Officer Dan Michael, Mayor




