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VILLAGE OF CAMDEN COUNCIL MINUTES
FACILITATOR: MAYOR DAN MICHAEL

CALLTO ORDER
ROLL CALL

CARLA RISNER-HERE
KELLY DORAN-HERE
JUDY MICHAEL-HERE

LIZZY JONES-HERE

JEFF STEELE-HERE

LAURA JARRELL-absent
THE PLEDGE OF ALLEGIANCE

07-17 Council Meeting: Village Operations, Utility Rates, Legal Matters

Main Topic / Reason for Meeting
| Discussion of ongoing village operations, including water well maintenance,
f legal matters, utility rates, street repairs, code enforcement, and council
i

| procedures.

i

Discussion Points / Topics

e Water well cleaning and maintenance costs: consideration of drilling new wells vs.
maintaining old ones. The village has spent approximately $100,000 annually on
cleaning Well 2, which is done yearly. There is discussion about the feasibility and ci
of drilling a new well as an alternative to continuous maintenance of old well

e Legal issues regarding old wells and EPA requirements, specifically conce
PDA" for the old well, and the need for an attorney to negotiate with the.
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Discussion of connecting to Southwest Water and related costs, ownership, and
reliability concerns. Concerns include not owning the system, Southwest Water's ability
to turn off service at any time, and a projected cost of $99 per month just for water.

Review of depleted reserve funds and the potential need for rate increases to cover
future expenses, especially if significant money is spent on wells.

Delegation of contacting legal counsel (Steve) for EPA and well-related legal matters,
with the Mayor being suggested as the one to make the call.

Street repairs: prioritization of repair vs. replacement (e.g., 50 feet in three streets),
addressing various nuisance areas like alleys, and the desire to complete all such
repairs while contractors are on-site. Discussion also included potential paving
assessments for private properties.

Code enforcement: concerns were raised about the number of letters sent regarding
junk cars and weeds, indicating a potential lack of progress.

Utility shut-offs: discussion on billing practices for vacant properties where water service
is shut off, particularly regarding continued billing for trash service at full price. A
proposal was made to formalize a $20 trash service fee for properties with water shut
off (internally, not at the street), and to potentially wipe away past bills for such
properties. Property owners would be responsible for contacting Rumpke for trash
service. Jeff made motion, Lizzy second, discussion, roll call, all yea.

Ordinance readings and procedures for water, sewer, and trash rate adjustments. The
process involved a first reading, an amended first reading, a second reading, and a third
reading, with clarification from the attorney that voting occurs only after the final reading,
while the first two or three readings are for discussion.

Clarification of ordinances regarding property use, manufactured homes (specifically
Ordinance 751 concerning double-wides and factory-manufactured homes on
foundations), and street ownership.

Discussion of private vs. public street maintenance and paving responsibilities, including
specific examples like Doc Grant's private driveway (formerly Liberty Street) which the
village unknowingly paid to maintain for decades, and other private tracks.

Approval of Ordinance 1051-2025, which adjusts water, sewer, and trash rates with a
$5.00 total increase for all three utilities, to be allocated as determined by Council, and
made retroactive to April 25 billings. Judy read and made motion, Jeff second,
discussion, roll call, Carla, No, Lizzy, No, remaining Yea, Ordinance passed.

Council attendance and expectations for committee participation, with strong sentirﬁéﬁf
expressed that council members unable to attend meetings should resign.
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Fiscal officer responsibilities and clarification of staff roles, emphasizing that the fiscal

officer (Trina) is not a "personal secretary" and should not be handling all calls for other
staff.

Collection of outstanding fines: discussion about "tens of thousands" of dollars owed,
with most old fines already sent to Columbus, and money collected when individuals

need fo clear their licenses. Consideration was given to whether a collection agency
would be more effective for collecting outstanding debts.

Park improvements and installation of handicapped play equipment, noting that
residents did an "amazing job" clearing the park.

Approval of previous meeting minutes (specifically from June 12t and July 3rd) and
payroll, purchase orders, and bills.

Discussion regarding the need for a routine "time study" or work log from village
employees, with concerns raised if 80% of time is spent mowing grass.

Issues with streetlights being out.

The need for residents to be able to contact village employees directly, rather than calls
being routed through the fiscal officer.

Next Steps / Follow-up Communication

Contact legal counsel (Steve) for EPA and well-related legal advice.

Formalize and clarify utility shut-off and billing procedures, including the new trash fee.
Obtain and review paving estimates for private and public streets.

Continue monitoring council attendance and committee participation.

Ensure regular submission and review of employee time studies.

Follow up on outstanding fines and consider collection agency options.

Address issues with streetlights.

Improve direct communication channels for residents with village employees.

Follow up with the solicitor regarding legal cases and fines.

Notes / Miscellaneous

 Discussion about the fiscal officer's role and staff responsibilities, clarifyi

e Concemns raised about council member attendance and participation, with calls f"*';”"
resignation for non-attending members.

fiscal officer is not a personal secretary.
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e Resident complaints regarding utility billing practices for vacant properties and
ordinance enforcement.

e Park improvements noted, including the addition of handicapped play equipment and
efforts by residents to clear the park.

e Ongoing issues with streetlights being out and general code enforcement.

e Clarification needed on property ownership and maintenance responsibilities for certain
streets, particularly private driveways that were historically maintained by the village.

e Approval of the rate increase ordinance (1051-2025) and related procedural discussions
regarding ordinance readings and voting.

e Discussion about the necessity of a time study/work log for village employees, with a
specific concern about excessive time spent on grass mowing.

 Discussion about the process of ordinance readings and voting, clarifying that votes
occur only after the final reading.

Approval of minutes: Judy made motion, Lizzy second, discussion, roll call, all yea
Approval of payroll: Judy made motion, Lizzy second, discussion, roll call, all yea

Approval of purchase orders and invoices: Judy made motion, Jeff second, discussion, roll
call, all yea

Adjournment: Jeff made motion to adjourn, Judy second, discussion, roll call, all yea-7:47 pm

NEXT COUNCIL MEETING: 08/07/2025 7:00 PM, TOWN HALL COUNCIL ROOM

Trina Bronson, Fiscal Officer Dan Michael, Mayor




