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VILLAGE OF CAMDEN COUNCIL MINUTES
FACILITATOR: MAYOR DAN MICHAEL

CALLTO ORDER
ROLL CALL

KELLY DORAN-absent
JUDY MICHAEL-HERE

LIZZY JONES-HERE

JEFFSTEELE-HERE
LAURA JARRELL-HERE

THE PLEDGE OF ALLEGIANCE

08-07 Internal Meeting: Village Water System, Meter Installation, and
Operations

Main Topic / Purpose of Meeting
Discussion of ongoing village operations, including water system updates, staff reports,
well field issues, meter installations, overtime concerns, outsourcing tasks,

timekeeping procedures, water billing anomalies, landscaping maintenance, and
council business.

Discussion Points / Topics

e Staff Reports:

o Walking path advertisement published: Vince should be at Kramer's office on the
21st.

o Progress on walking path project noted, which has been ongoing for ,
approximately 5 years.
e Water System & Well Field:

o Review of well test results and static levels from 2010-2019,
from approximately 16 feet in 2010-2011 to 26 feet.




Camden, Ohio

—— ESTABLISHED IN 1818 —

TOWN HALL COUNCIL
+ ROOM

= Date: 8/07/2025
o Time:7:00 PM

Discussion of well performance decline and drawdown rates, with the original
well rated at 400 gallons now showing approximately 276 gallons on Moody's
most recent report.

It was clarified that well pumps are not Variable Frequency Drive (VFD), unlike
the high service pumps at the plant. The plant itself only ran at about 53 hertz
due to limited filter capacity.

Consideration of drilling a new well; requirements for location, including a 300-
foot EPA exclusion zone, and the need for external approval.

Chlorine contact time and possible piping solutions were discussed, including
zigzagging pipe through a large field as a minimal expense alternative to running
pipe across driveways or creeks.

Potential need for engineering services, with Choice One, Moody’s, and FMI
mentioned as possible companies to consult for well-related engineering.
Grant funding and regionalization possibilities were discussed, noting that EPA
pushes for regionalization and communities tend to share more money when
connected. Concerns were raised about potential increased costs for residents,
including required home upgrades like back-flow preventers and thermal
expansion tanks for every water heater if connecting to regional water systems
like Butler County's.

Need for a cost study comparing new well development vs. regional water

connection, noting that the cost to replace old well field pumps might be similar to
drilling a new well.

Discussion about the two separate aquifers and the dividing line between them,
with concerns about water quality varying even in close proximity.

The two wells in the north well field are close in proximity and influence one
another, but only one is typically needed at a time, with alternation occurring.
Well 1 historically produced more than Well 2, leading to Well 1 shutting off
faster. Well 1's production has declined, now running 30-70 hours before
evacuation compared to a previous 120-130 hours.

Meter Installation & Overtime:
o Concerns were raised about significant overtime hours (over $9,000 in just

overtime for one employee) being accumulated for meter installation, with
deadlines not being met and tasks not getting accomplished.

(The overtime was accrued while completing year-end financi
Discussion of outsourcing meter code entry, with StemplIT quoted-at $1,
which is considered less than the accumulated overtime and benefit
Laura made motion to accept proposal by StemplT for radio head
second, All yea, Lizzy no, motion passed.
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A motion passed to outsource meter code entry to StemplT for up to $1,500, with

the aim of starting to collect revenue from water usage that might have been lost
due to unentered meters.

e Timekeeping Procedures:

O

(@]
o

Concerns were raised about handwritten time cards and their accuracy, with
observations suggesting discrepancies in reported arrival times (e.g., 5:30 AM)
compared to actual presence.

(5:30 AM was the actual arrival time for the Fiscal on that day)

Laura made motion, Judy second, motion passed to implement a time clock
system for Fiscal only, with a machine costing around $250.

o Water Billing Issues:

O

Reports of unusually high-water usage on bills, with some customers, like Toni
Keesler, seeing double their usual usage (e.g., 7500 gallons), suggesting
possible meter reading or system errors.

(Keesler has a new and accurate radio head installed, Wilson’s also have a
new and accurate radio head installed.)

Need to verify readings and issue credits if overcharged, which will appear on the
next water bill, as there was an agreement not to back-charge for previous
unbilled usage.

The random installation order of new meters, rather than street by street,
complicates tracking and verification of accurate readings.

(Outsourcing company Byrco did the install randomly, Fiscal had
nothing to do with the manner in which they installed.)

¢ Landscaping Maintenance:

(e}

Bushes were reported to be infested with bagworms and appeared brown last
week, suggesting infrequent watering; an estimate of $145 was received from
Luke for removal and treatment (burning and shaking).

Discussion of spraying for bagworms, with a suggestion to add spraying for an
additional $15, and a mention of using "Home Defense" for treatment.
Watering schedule for planters and pots in town, which is the village's
responsibility, typically done on Sundays (small pots get one gallo
two gallons), with more frequent watering needed during hot a
A cart is available for watering. Specific locations include Edwz
bank, the depot, and across the barn.
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o Council members are expected to share watering duties, with a discussion about
potentially hiring seasonal labor for watering and weed eating.

¢ Resignation:

o A motion passed to accept the resignation of Ben Gunderson and Gunderson
Consulting.

7. Notes / Other Comments

e Concerns were strongly raised about the significant overtime hours accumulated by the
fiscal officer for meter installations, coupled with a perceived lack of progress and
missed deadlines.

e (Overtime was for year end duties, not radio head installs)

e Water billing anomalies, including unusually high usage reports, indicate potential
system or meter reading issues that require thorough review and customer credits.

e Council members acknowledged their shared responsibility for watering duties for town
planters and pots, especially on Sundays and during hot weather.

Adjournment: Judy made motion to adjourn, Lizzy second, discussion, roll call, all yea-7:32 pm

NEXT COUNCIL MEETING: 08/21/2025 7:00 PM, TOWN HALL COUNCIL ROOM

Trina Bronson, Fiscal Officer Dan Michael, Mayor




