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TOWN HALL COUNCIL
» ROOM

= Date: 9/4/2025
o Time:7:00 PM

VILLAGE OF CAMDEN COUNCIL MINUTES
FACILITATOR: MAYOR DAN MICHAEL

CALLTO ORDER
ROLL CALL

KELLY DORAN-HERE
JUDY MICHAEL-HERE

LIZZY JONES-HERE

JEFFSTEELE-HERE

LAURA JARRELL-HERE
THE PLEDGE OF ALLEGIANCE

09-04 Council Meeting: Bridge Funding,
Water Wells, Spending Authority, and
HR/Payroll Policies

Summary

e Meeting addressing:
o Funding and costs related to a bridge project and associated bids/resolution.
o Approvals for a development/setback (Matt Koogle).
o Discussion on water wells, pump costs, and infrastructure planning.
o Debate over spending authority, accountability, and administrative

responsibilities.

Approval of minutes, payroll, invoices.

o Council resignation and discussion of offboarding and pay-out

o Consideration of insurance and payroll deduction policies, ov

O



A
[
|

AF Camden, Ohio

——
Tl e —— ESTABLISHED IN 1818 —

TOWN HALL COUNCIL
» ROOM

= Date: 9/4/2025
o Time:7:00 PM

Discussed Points / Discussion Items (Bullet points)

e Bridge funding and cost adjustments:
o Grant money for the bridge removed; project cost reduced.
e Bids/Resolution:

o Resolution 2083-2025 to move forward with the walking path project was read
and moved by Judy Michael, seconded, Kelly Doran; roll call, all yea.

e Development/setbacks (Matt Koogle)
o Rusty confirmed dimensions and setbacks are compliant.
o Motion to allow the applicant to move forward; roll call taken, all yea.
o Instruction given to obtain a permit.

o Staff report:

e Water wells and pumps:

o Questions about pump costs and a “million-dollar” cost to get the wells “back up
and running”.

o Discussion on drilling new wells vs. opening existing wells.
o Longstanding awareness of well issues; need proposals and proactive planning.
e Administrative authority and spending:

o Debate over administrator’'s spending limits (clarified to $10,000 for
emergencies).

o Concerns over unapproved expenditures.
o Calls for accountability and council approval except in emergencies.
o References to statutory duties for the village administrator

¢ Executive Session

® Judy Michael made motion to enter executive session ORC 121.22 was read, 7:25, Jeff
seconded the motion, discussion, roll call, all yea.

® | izzy made motion to exit executive, 7:42, Judy second, discussion, roll call, all yea.

e Conduct and personnel issues, attendee comment:

o Allegations concerning behavior between staff; mentions of apol
inappropriate comments.

o Police budget was appropriated to cover Mayors Court softw

intention of dismantling at that time.
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e Meeting minutes and approvals:
o Motions and roll calls to approve minutes:

o Lizzy made motion to approve all minutes, Judy seconded, discussion, roll call,
all yea.

= Minutes of meeting 7-17-25
= Minutes of 8-7-25
= Special meeting on 8-22-25
= Kelly inquired whether anyone would be interested in reading minutes, will
be discussed at a later time.
o Payroll approvals:

o Judy made motion to approve all payroll, Laura seconded, discussion, roll call, all
yea, Lizzy abstain.

= Payroll on 8-1-25
= Payroll on 8-15-25
o Invoices:

o Judy made motion to approve invoices, Laura seconded, discussion, roll call, all
yea, Lizzy abstain.

= Motion to approve invoices; roll call.
e Resignation and offboarding:

o Email from Carla Risner announcing resignation; motion to declare a vacancy
until January, all yea.

o Motion regarding mayor-managed offboarding steps:

= Mayor to verify process and handle final payments to ensure compliance
and prevent unauthorized payouts.

o Historical reference:

= Becky Wilson previously paid herself out for benefits and signed the
check; noted as a policy gap.

¢ Insurance and payroll policy:

o Proposal to have insurance representatives attend next month to address the
Village being self-insured.

e Accountability and spending controls:
o Proposal to centralize spending authorization to a single accountable
o Emphasis on clear policy to avoid “mystery” spending and ensure
o Reuvisit employee handbook, re: OT/sick time.

e Adjournment:



A
[
|

A Camden, Ohio

——
Tl e —— ESTABLISHED IN 1818 —

TOWN HALL COUNCIL
» ROOM

Date: 9/4/2025
Time: 7:00 PM

i

&

Motion to adjourn; further discussion

o Wells and pumps proposal:

o Action: Prepare formal proposals/options and cost estimates for wells/pumps
(open vs. new drilling).

o Responsible: Administrator in coordination with consultants.
o Due date: Next meeting.

e Spending authority policy:
o Action: Review/modify administrator emergency spending

e Vacancy handling:

o Action: Declare vacancy until January; implement offboarding protocol with
mayor oversight.

o Responsible: Mayor/Clerk.
o Approved via roll call, all yea.

Judy read and made motion to approve the Tax Budget, Resolution 2082-2025, Lizzy
seconded, discussion, roll call, all yea.

Kelly mentioned a plaque for Bruce and his work with the Town Hall renovation, Debbie
Hickman used to take care of all plaques, possible donations, to be discussed at next meeting.

Adjournment: Lizzy made motion to adjourn, Judy seconded, discussion, roll call, all yea 8:04

NEXT COUNCIL MEETING: 9/18/2025 7:00 PM, TOWN HALL COUNCIL ROOM

Trina Bronson, Fiscal Officer Dan Michael, Mayor




