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VILLAGE OF CAMDEN COUNCIL MINUTES
FACILITATOR: MAYOR DAN MICHAEL

CALLTO ORDER
ROLL CALL

KELLY DORAN-HERE
JUDY MICHAEL-HERE

LIZZY JONES-HERE

JEFF STEELE-Absent
LAURA JARRELL-HERE

THE PLEDGE OF ALLEGIANCE

Meeting Notes

e Police K9 assigned to Officer Cagg
o Lizzy made Motion to allow the police canine to remain with Officer Cagg.
o Judy Seconded; roll call, passed.

o Donor who originally provided the dog was consulted and agreed; the dog has
been with Officer Cagg for 3 years; the dog was donated at no cost.

o Officer Cagg resignation
o Lizzy made Motion to accept Officer Cagg’s resignation.

o Judy Seconded; roll call conducted with recorded votes (Kelly, Judy, Lizzy,
Laura), motion passed.

e Trash service billing and escalator with Rumpke

o Discussion on whether businesses are being charged appropriately for garbage
services.

o Noted examples: some businesses have regular office pickup plus larger
dumpsters.

o Concern raised that the village is paying more than it is collecting for tra

o Next escalator increase expected in January; suggestion to adjust ra
on the escalator to keep pace.
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e Walking path project payment and change order

O

@]

A pay application indicates a final remaining payment of $22,676 on the retained
line of application #2.

Recommendation to hold back this payment until the final inspection/walk-
through is completed.

Change Order #1 referenced due to unsatisfactory soils and
removal/replacement with compacted gravel and suitable soil; discovery of old
disposal materials likely from U.S. 127 construction.

Council Members were not aware of the change order activity and requested
clarification and documentation.

Conclusion: Hold partial payment until final inspection; seek clarification on

change order details and amounts; approval of Change Order #1 recommended
pending Village signature.

e Training for council members

(0]

0]
O

Proposal for council members to attend a March two day training in Columbus,
paid by the village; one member expressed interest and sought a motion.

Discussion on attending in person vs. free online training
Suggestion to gather more information and defer to the first January meeting.

e Financial questions raised by a council member

o

@]

Questions about annual revenue from park rentals for the “127” annual sales:
difficulty locating entries; request for assistance or auditor review.

Bulk water revenue increased after moving to an automated, credit-card-based
system, compared with prior cash/token system.

Concern expressed about the increase and intent to work with auditors to
reconcile and trace funds.

Council member mentioned that a former staff member wrote a check to
themselves (approximately $35,000) without council approval.

Conclusion: issues to be examined with auditors.

o Payroll approval and time clock discussion

0]
0]

O

Initial Motion made to approve paying employees.

Brief discussion on a “time clock project” and whether to address it with current
or future council.

Question raised about clocking in for someone else
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Next Arrangements

[ ] Review the Rumpke contract, current trash billing, and rates; prepare recommendations
ahead of the January escalator.

[ ] Quantify any trash service deficit and draft rate adjustments aligned with the escalator.

[ ] Schedule the walking path final inspection/walk-through.

[ ] Hold the $22,676 retainage payment until the final inspection is completed and accepted.

[ ] Obtain and review detailed documentation for Walking Path Change Order #1.

[ ] Gather information on March training (availability, costs, in-person vs. online options);
place on the first January meeting agenda.

[ ] Place the “time clock project” on a future agenda; define issues (e.g., proxy clock-ins)

Approval of Payroll, Invoices

= Judy made motion to approve 12/5/25 payroll, Kelly second, discussion,
roll call, all yea

= Judy made motion to approve Invoices, Lizzy second, discussion, roll call,

all yea
Adjournment
= Judy made Motion to adjourn, Lizzy second, discussion, roll call, all yea,
7:20

Trina Bronson, Fiscal Officer Dan Michael, Mayor




